Minutes Newton Memorial Hall Committee 20th July 2023

Present: Bob, Des, Jane, Ruth and Veronica
Apologies:  Ben and Gordon

Minutes of the previous meeting:
The minutes were agreed as a correct record of the meeting.

Treasures report:
Gordon submitted a report in his absence
Current balance £16,663.34
Bookings:
Bookings for the Hall remained steady.
There had been requests for bookings at times where there were already bookings. It was decided the Committee should honour the current bookings, establish if all current bookings were still required and offer alterative availability for the new bookings where possible. Veronica will speak to Pilates teacher and ask her to confirm her requirements to Ruth
Live and Local
Details of future events will be advertised on the village events sheets.
Purchase of new chairs
Some of the current chairs had been maintained and others remain in good condition. Therefore, it was decided that there were sufficient standard chairs for current needs. It was agreed to purchase some armed chairs. Gordon was already looking to source suitable armed chairs and will be asked to report back at the next meeting. 
Replacement of dishwasher
Bob to contact Howdens with a view to purchasing a matching cupboard to replace the dishwasher.
Purchase of the doorstop
Gordon had sourced and fitted the new door stop which looked great and served the purpose well.
Redecoration of the Hall
Rick had been contacted and agreed to redecorate the Hall as per previous work. Bob to obtain new Perspex panels. 
Work to begin 31st October 2023. Ruth aware for bookings.  Purchase reference number 20.07.23/1
Water leak
Marcus had visited the Hall and undertaken a number of adaptations and repairs to the door fittings. There have been no further leaks during the recent wet spell. To be further monitored.
Key for the Piano
Ian to report back at next meeting on sourcing a key for the piano


Distribution of NMHC minutes
Veronica confirmed that a copy of the minutes would be sent to Rebecca, Clerk to the Parish Council following each meeting. Also, any financial decisions or agreed purchases would be referenced within the minutes so they could be identified within Parish Council finances where required.
Cleaning position
The current cleaner has given notice to resign at the end of July.
It was agreed that a replacement would be required to continue at the current 2 hours per week attracting a salary of £100 per calendar month. Applicants to be over 18. References to be requested.
It was decided to advertise the post within the village on the two notice boards, on Newton Facebook page and also Coton Facebook page as parts of Coton fall with Newton Parish. Veronica to place adverts by Friday 21st July with a closing date the following Sunday.  Interviews to be held ASAP after the closing date but several members of the committee offered to undertake the cleaning should there be any delays in the successful candidate being in post.
Any Other Business
There was no other business
Date of the Next Meeting:
Thursday 19th October 2023   7:15pm   Newton Memorial Hall.
 
