Newton and Biggin Parish Council

2022-23 Quarter 2 / Half 1 Finance Report (Q2 / H1)

Report prepared by Rebecca Barry, Clerk and Responsible Financial Officer. 23" October 2022

Overview

The end of Q2 brings us to the halfway point of the financial year 2022-23, so this is a good time to complete a full review of the council’s finances and
receipts / payments vs budget.

We have received all our anticipated income for the year, as we received the final installment of the precept in September. However, we have only spent
around half (49%) of our payments budget. The result of this is a misleadingly high cash balance, and we need to be mindful that there will be no further
income between now and the end of the financial year.

Cashbook / Lloyds Balance

The cashbook starting balance on 1°t April was £18,229.71

The cashbook closing balance on 30" September was £30,231.23

This closing balance has been reconciled against the Lloyds Treasurer’s Account
Reserves

The reserves are broken down as follows:

General Reserve £12,000.00
Earmarked Reserves | Burial Committee £750.00
Miscellaneous Legal Costs £83.50 £6,836.40
Ellis Gardens Open Space £2,502.90
Future Enhancements to Open Spaces | £3,500.00
TOTAL RESERVES £18,836.40




Receipts Apr to Sept

Receipts total £23,875.37 YTD.

This is made up of £21,105.58 precept, £700 grant received for Coton noticeboard, £2038.64 received from the Village Hall Committee (to reimburse the PC
for the new bespoke oak door) and a small refund of £31.15 from E-on after transferring our account to NPower.

Payments Apr to Sept

Payments total £11,904.39 YTD (net of VAT)

The most significant expenditure items were on salary and associated HMRC costs; Platinum Jubilee celebrations at Newton; contributions to the Coton
Community fund; Honorarium payments for opening and closing of the gates at the Five Arches site and bridleway grass cutting; and Five Arches general
maintenance.

VAT Summary
We opened the 2022-23 financial year with a VAT balance of £153.90 to reclaim from the previous year (through the HMRC form 126 process).
The PC has paid £698.44 in VAT and has been refunded £728.98 so far. A claim has been submitted for Q2 of £123.36 which we await receipt of.

Summary by Cost Centre

e ADMIN cost centre is predicted to be overspent by £1,227.81 by the end of the financial year, mainly driven by the salary, HMRC tax and
Honorarium cost codes.

The Clerk’s salary has increased by 19% following an external review of the position of the role on the NALC spinal points. In addition, the Clerk has
worked an average of 40 hours a month vs the budgeted 35 hours a month.

The honorarium rate for the opening and closing of the gates at the Five Arches site was also reviewed and increased after remaining static for
several years.

e GROUNDS MAINTENANCE cost centre is predicted to be overspent at year end by a minor £61.52 driven by increased electricity costs for street
lighting and the introduction of garden centre vouchers for the sponsors of the three village planters.

However, the PC carried forward the budget balance from 2021/22 for the repair of village benches (£436.76) which we anticipate underspending
on.

Five Arches General Maintenance cost code — assume we spend the full budget for 2022/23 of £2,420



MISCELLANEOUS cost centre is predicted to be underspent at year end by £239.49, mainly due to the etched glass door panel for the Jubilee
costing considerably less than the £750 budgeted. (The cost of this was met in 2021/22, but budgeted in 2022/23)

The General Contingency Fund cost code sits under this cost centre, and | have left this intact. £700 grant received for Coton noticeboard has been
allocated to this cost code and the additional cost incurred for the new noticeboard will be met by the contingency fund.

OFFICE COSTS cost centre is predicted to be underspent at year end by £140.03, driven by the lack of newsletters being produced and printed this
year.

VILLAGE HALL cost centre is predicted to be underspent at year end by £630.02, driven by the cost of the Roll of Honour refurbishment coming in
considerably under budget.

Outlook

The two cost centres with predicted overspends are almost negated by the three cost centres with predicted underspends. This leaves an end of year
predicted shortfall of around £280.

Points to note:

1.

Pay award for 2022-23 is pending, awaiting formal sign-off by NALC and unions. Once agreed, any pay increase must be backdated to April. This
cannot be reflected in the predictions for H2 as it is unknown.

Uncertainty around energy costs means the predicted spend on street lighting for the remainder of the year could be inaccurate.

Christmas celebrations could cost more than the planned budget of £200.

The General Contingency fund (£1,750) could end the year considerably underspent, which would change the year-end position dramatically.

Please see the following page for full breakdown at cost code level for:

2022/23 budget

H1 actuals April to September

Forecast by month for October to March

Predicted 2022/23 total receipts and payments (H1 actuals and H2 forecasts)
Variance to budget



2022-23 - Newton and Biggin Parish Council

Opening Bank Balance £30,231.23 £28,120.78 £26,415.98 £23,589.02 £22,064.23 | £20,559.43
FORECAST
Bal. B/Fwd. 2022-23 Budget H1 Actuals Apr - Sep Oct Nov Dec Jan Feb Mar 2022-23 Total Variance to budget
RECEIPTS | PAYMENTS | RECEIPTS [ PAYMENTS REC PAYM REC PAYM REC PAYM REC PAYM REC PAYM REC PAYM RECEIPTS | PAYMENTS NET
Salary £0.00| £3,918.45 £0.00| £2,615.89 £465.69 £440.23 £440.23 £440.23 £440.23 £440.23 £0.00( £5,282.71 -£1,364.26
Payroll Provider Costs £100.00 £0.00 £0.00 £100.00 £0.00 £100.00 £0.00
Insurance £425.37 £0.00 £447.05 £0.00 £447.05 -£21.68
Internal Audit £341.00 £0.00 £340.00 £0.00 £340.00 £1.00
External Audit £300.00 £0.00 £0.00 £200.00 £0.00 £200.00 £100.00
Admin IT Software - Website & Server £510.00 £0.00 £195.85 £60.00 £60.00 £60.00 £0.00 £375.85 £134.15
Information Commissioner £35.00 £0.00 £35.00 £0.00 £35.00 £0.00
Training £200.00 £0.00 £120.00 £60.00 £20.00 £0.00 £200.00 £0.00
Honorarium £1,359.96 £0.00 £713.32 £130.00 £130.00 £130.00 £130.00 £130.00 £130.00 £0.00| £1,493.32 -£133.36
HMRC Tax £979.62 £0.00 £628.60 £112.40 £105.86 £105.86 £105.86 £105.86 £105.86 £0.00( £1,270.29 -£290.67
Defibrillator Consumables £275.00 £0.00 £64.00 £64.00 £0.00 £128.00 £147.00
IT Hardware £200.00 £0.00 £0.00 £0.00 £0.00 £200.00
TOTAL £0.00 £0.00 £8,644.40 £0.00 £5,159.71 £0.00 £1,092.09 £0.00 £676.08 £0.00 £836.08 £0.00 £696.08 £0.00 £736.08 £0.00 £676.08 £0.00 £9,872.21 -£1,227.81
Burial Committee £750.00 £0.00 £0.00 £0.00 £0.00
Earmarked |Miscellaneous Legal Costs £83.50 £0.00 £0.00 £0.00 £0.00
Reserves |Ellis Gardens Open Space £2,502.90 £0.00 £0.00 £0.00 £0.00
Future Enhancements to Open Spaces £3,500.00 £0.00 £0.00 £0.00 £0.00
TOTAL £2,586.40 £0.00 £4,250.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Street Lighting £803.00 £31.15 £382.17 £92.82 £100.00 £100.00 £100.00 £100.00 £100.00 £31.15 £974.99 -£140.84
Grounds |[Five Arches General Maintenance £2,420.00 £0.00 £618.35 £529.75 £254.38 £254.38 £254.38 £254.38 £254.38 £0.00( £2,420.00 £0.00
Maint  |Village Benches Repair £436.76 £0.00 £0.00 £0.00 £200.00 £0.00 £200.00 £236.76
Village Planter & Pots £0.00 £0.00 £7.44 £150.00 £0.00 £157.44 -£157.44
TOTAL £436.76 £0.00 £3,223.00 £31.15 £1,007.96 £0.00 £772.57 £0.00 £554.38 £0.00 £354.38 £0.00 £354.38 £0.00 £354.38 £0.00 £354.38 £31.15 £3,752.43 -£61.52
Income |Precept £21,105.57 £21,105.58 £0.00 [ [ [ [ [ [ [ [ [ [ £21,105.58 £0.00 £0.00
TOTAL £0.00 £21,105.57 £0.00 £21,105.58 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £21,105.58 £0.00 £0.00
Other celebrations £200.00 £0.00 £218.05 £0.00 £218.05 -£18.05
Christmas Celebrations £200.00 £0.00 £0.00 £200.00 £0.00 £200.00 £0.00
Misc Platinum Jubilee - Newton £1,500.00 £0.00| £1,492.46 £0.00( £1,492.46 £7.54
Platinum Jubilee - Etched Glass| -£500.00 £750.00 £0.00 £0.00 £0.00 £0.00 £250.00
Coton Community Fund £1,500.00 £0.00| £1,177.83 £322.17 £0.00| £1,500.00 £0.00
General Contingency Fund £1,750.00 £700.00 £15.00 £347.00 £1,047.00 £347.00 £347.00 £347.00 £700.00| £2,450.00 £0.00
TOTAL -£500.00 £0.00 £5,900.00 £700.00 £2,903.34 £0.00 £0.00 £0.00 £347.00 £0.00 £1,569.17 £0.00 £347.00 £0.00 £347.00 £0.00 £347.00 £700.00 £5,860.51 £239.49
WALC Subscription £335.00 £0.00 £335.00 £0.00 £335.00 £0.00
Office Copying £320.00 £0.00 £0.00 £60.00 £60.00 £60.00 £0.00 £180.00 £140.00
Costs Stationary £30.00 £0.00 £0.00 £6.00 £6.00 £6.00 £6.00 £6.00 £0.00 £30.00 £0.00
Printer Consumables £240.00 £0.00 £23.32 £43.33 £43.33 £43.33 £43.33 £43.33 £0.00 £239.97 £0.03
Scribe Annual Cost £288.00 £0.00 £288.00 £0.00 £288.00 £0.00
TOTAL £0.00 £0.00 £1,213.00 £0.00 £646.32  £0.00 £0.00 £0.00 £109.33 £0.00 £49.33 £0.00 £109.33 £0.00 £49.33 £0.00 £109.33 £0.00 £1,072.97 £140.03
Village Hall Internet Charges £237.60 £0.00 £108.43 £18.00 £18.00 £18.00 £18.00 £18.00 £18.00 £0.00 £216.43 £21.17
Village Hall |Village Hall Refurbishment £0.00 £2,038.64| £2,053.63 £2,038.64| £2,053.63 -£14.99
Roll of Honour Refurb £1,000.00 £0.00 £25.00 £351.16 £0.00 £376.16 £623.84
TOTAL £0.00 £0.00 £1,237.60 £2,038.64 £2,187.06 £0.00 £369.16 £0.00 £18.00 £0.00 £18.00 £0.00 £18.00 £0.00 £18.00 £0.00 £18.00 £2,038.64 £2,646.22 £630.02
£2,523.16 £21,105.57 £24,468.00 £23,875.37 £11,904.39  £0.00 £2,233.82 £0.00 £1,704.79 £0.00 £2,826.96 £0.00 £1,524.79 £0.00 £1,504.79 £0.00 £1,504.79 £23,875.37 £23,204.34 £6 62
£153.90 VAﬂ £728.98 £698.44|£123.36 Rebecca Barry:
48.65% Minus carmarked -£279.78
Closing Bank Balance
£30,231.23 £28,120.78 £26,415.98 £23,589.02 £22,064.23 £20,559.43 £19,054.64
£12,000.00

£6,836.40



